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Mission 
We are a Catholic, Franciscan-sponsored community 

dedicated to enriching the life experience. 
 

Vision 
 We will continue to provide excellent  

care and innovative services through the efforts of  
dedicated professionals, volunteers, and contributors.    

 

Values 
Our mission and ministry flow from the  gospel values of  

dignity, compassion, respect, hospitality, and stewardship. 

“...put on love, which binds everything together in perfect harmony.” 
Colossians 3:14 
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Dear Friends and Supporters, 

2016 was an exceptional year for us, and one that will be 
highlighted in our history books, as we completed construction 
and opened the new St. Paul Manor and the Hoffman Memory Care Resource 
Center.  But beyond our new facilities, we worked hard throughout the year to 
ensure that we were doing our part to meet the needs of this community, and to 
weave the bonds of belonging that are so critical to the health and well-being of 
those who need us, and of those in need in general.   

Our Community Benefits Report for this year highlights some of the ways we 
have strived to bring people together, connect them with the services that will 
enrich their lives, engage them in the care planning process and service delivery, 
provide for their needs holistically, and create the bonds with them that we 
know form the main social fabric for so many of them.   

I have great confidence that our efforts were not in vain, and that those who 
have been involved with our Community Benefits programs are grateful that 
their lives were woven into ours.  My commitment as the President of this 
exceptional organization is to continue to find ways to tie the strengths of our 
leadership team, Board, and sponsors, into our Strategic Plan and our 
Community Benefits Plan, with the goal of strengthening the sense of belonging 
that all those who need us feel.  I know that the leadership team is equally 
committed.   

I truly believe that we are all peers in service, and that no one person can take us 
where we want to go; the ideas, talents, efforts, resources, and hearts of every 
one of us, and every associate, volunteer, and donor, are needed, and so long as 
they complement each other and remain true to our values, they are what will 
unbreakably intertwine us.  Every contribution matters to those we serve and 
shows them and the whole community not just what we do, but why we do it.     

We gratefully acknowledge the continued support of the Board and Sponsor, and 
we give the ultimate credit to our MISSION, which we are joyfully bound to, and 
to the LORD, who sews His love into all that we do.     

              A Message from the President 

Sondra L. Norder, NHA, JD 

President and Chief Executive Officer 
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The Board of Directors of St. Paul Elder Services has continually guided us as to 
how we successfully weave the bonds of belonging that give hope and comfort to 
those we serve and this community as a whole.  They have shown a commitment to 
finding ways to integrate new services with existing, whenever the community has 
needed us to find ways to do more to create the safety nets that help people remain 
parts of their communities.  The Board strives to work together to strengthen the 
entire organization, taking educated action on strategic matters that position us for 
the future.   

The strategic planning efforts made by the Board of Directors in 2015 have us 
focused on ensuring our associates feel a sense of belonging, with a goal of 
becoming the employer of choice.  They have us working to create centers of 
excellence in post-acute, dementia, and palliative care, to expand our  
home– and community-based services, to brand our organization in a way that 
ensures our ability to share our extensive resources with the community, and to 
collaborate with other like-minded organizations in meeting the health care needs 
within the Fox Valley as well, all of which is designed to knit together our many 
service offerings to provide for wide-ranging needs in high quality ways.   

 

 

Board of Directors 2016 

 Tom Verhagen, Chairman 

 Dr. Jack Meyer, Vice Chair 

 Dave Vander Zanden, Treasurer 

 Sondra Norder, Secretary 

 Jackie Abel 

 Evie Hartwig 

 

 Sister Patricia Linssen 

 Kitty Peeters 

 Andrew Schmidt  

 Sister Dorothy Wagner 

 Sister Mary Kaye Winkler 

 

 

Community Advisory Board 2016 

 Kay Abel 

 Dr. Bill Boots 

 Nancy Hayes 

 Bud Klister 

 Tami Morrow 

 Lisa Natrop 

 Sondra Norder 

 Tim O’Connell 

 Kitty Peeters 

 Becky Reichelt 

 Rose Marie Van Dyke 

 Lyle Vandenberg 

 Nikki Smith  

 Terry Wolfrath 

Board of Directors and Community Advisory Board 
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“Weaving Bonds of Love” 

 

 

 

 

 

Weaving Bonds of love, 

Making connections as a community, 

The circle of love is broad… 

Calls us to be inclusive, think wider, use creativity… 
 

We are made for love; that is who we are 

Richard Rohr, a Franciscan Priest, reminds us 

We must live that each day 

If we are to make a difference… 
 

People need us, we need them 

So together the world is so much better again. 

We are not to suffer alone. 

Jesus gave us hearts like his own… 
 

Let us love and trust like him 

Weaving bonds, holding the poor and forgotten… 

People stumble and fall 

We have heard their call… 
 

Lord, you have put many in our path 

Teaching us to trust you and not let fear surpass. 

You lead us each day… 

We look to you, as we pray… 

 

Sister Delores Wisnicky - Director of Mission & Spiritual Care 
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Providence Fund   

Established by the Franciscan Sisters of Christian Charity, the St. Paul Elder 
Services’ Providence Fund is a resource available to members of the St. Paul 
family—residents, families of residents, associates—who are experiencing financial 
difficulty. Often in response to unexpected emergencies, we have provided 
Providence Fund grants to help associates recover from fire and storm damage, to 
cover security deposits for families who are otherwise at risk of homelessness, and 
to provide for basic needs such as groceries and gas.  We know that by linking 
people with the resources they need to overcome their temporary challenges, they 
are relieved of the barriers that prevent them from weaving healthy and 
sustainable changes into their lives.  We are blessed to help others experience a 
sense of belonging when they may otherwise have 
nowhere to turn.  

“...more precious still, is the service we offer to another kind of  
beauty: people’s quality of life, their adaption to the environment, 

encounter and mutual assistance.”  - Pope Francis  

      Providence Fund Thank You  

When a personal or family crisis happens, your life resembles a poorly written soap 

opera. Within one year, I had two such things happen: I got the phone call 

everyone dreads, “Dad is in the hospital, you better get here quick.” My father, as 

well as my siblings, live on the west coast. Last minute plane tickets, travel funds, 

and current bills coming due—I was in a panic! The St. Paul Elder Services “Angel 

Fund (Providence Fund)” saved the day. I could go and spend a week with my 

father before he passed. That time with him can’t be defined in words. One of the 

last clear conversations I had with him will be with me for the rest of my life. He 

looked at me and said, “I knew you would come.” I would not have been able to 

afford to go and spend this time with my dad if not for the Providence Fund.  

My second need came almost one year later. In the span of one day, my life was 

forever changed. Marriage ended, bills I didn't know I had came to light - court, 

police, lawyers...I once again asked about the Providence Fund, and no one 

batted an eye. I showed some documentation for the bills that were due and the 

request was approved, lifting one thing off my shoulders. 

During a crisis, having the financial worries lifted makes a world of difference. 

You never think your life will change in such a dramatic way. When it does, St. 

Paul was here to help. I don’t know where I would be right now without the help 

they gave. Thank you for everything you have done for me!  
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Providence Fund Thank You  

Words can not express the gratitude I have for St. Paul Elder Services (SPES), as they 

truly care for the community, their residents, and their employees.  I was to the 

point in my life where I was considering bankruptcy. I work hard to support a 

family of eight, on one income, living paycheck to paycheck. I was so tired living in 

survival mode. I had no choice but to turn it over to God and ask for the courage to 

ask for help, which was very difficult for me. 

I turned to the SPES Providence Fund, which helped me financially, emotionally, 

and spiritually. I never worked for a company who truly cares for their employees, 

who takes the time to listen , and who gave me compassion I haven’t felt in a long 

time; this, in turn, restores my hope for better days to come. Thank you, SPES, for the  

Providence Fund and for all your guidance.  God Bless! 

Memory Care Resource Center 
 - Memory Quilt - 

The Memory Quilt has graced one of the walls in the Memory Care Resource 
Center (MCRC) since its opening in 2016. Just like the MCRC, this quilt took  
many, many months of coordinating 
and hands-on construction to create. 
The idea behind the Memory Quilt 
was to create a work of art that  
drew inspiration from St. Paul  
Elder Services’ Passages Programs 
participants, including Club Gabriel, 
Appletree Court, Poppy Path, St. 
Paul at Home, and the Memory Café. 
Not only did we succeed with a lovely 
product to display, we also had many treasured experiences going through the 

process of making the squares. The blocks were 
created by the hands of our participants, family 
members, caregivers, volunteers, and staff. Each 
block tells its own story through the fabric, stitches, 
images, and various craft elements. We were 
blessed to have Marie Wall, a faithful SPES 
volunteer, pull the completed blocks together into a 
finished product for everyone to enjoy. As we 
appreciate the uniqueness of each square, we 

celebrate and value the lives of those who are living with dementia and those who 
have made an imprint on our hearts. 
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Woven Together in Need and Love:  
A “Passages” Journey 

Carl Thompson was diagnosed with dementia in 2009 and functioned quite well for 

many years.  His wife, Mary Pat, became involved with the Fox Valley Memory 

Project and was introduced to many available services, including St. Paul’s Club 

Gabriel, Spouse’s Support Group, and our Memory Café.  Carl attended Club Gabriel 

for a few years, starting with two days per week and increasing to five days per week 

prior to moving to St. Paul Manor, our new memory-care assisted living facility, in 

July of 2016.  Carl absolutely loved attending Club Gabriel and especially enjoyed his 

travel time from Sherwood to Club Gabriel with Steve and Glen, St. Paul’s transport 

drivers.  Still today, when Carl sees either one of them, he lights up and is drawn to 

them with a hug or handshake.    

Carl moved from St. Paul Manor to the Appletree Court neighborhood within St. 

Paul Home in January of 2017.  Mary Pat says that 

she does not know where we get all the “Saints” 

who work here.  She said that she has never come 

across a staff person who is not friendly, outgoing, 

and compassionate, and that the transition from the 

St. Paul Manor to Appletree Court was seamless 

because of the amazing caregivers. She completely 

trusts the judgments of our staff and knows that our 

actions are always in his best interest. 

Mary Pat views St. Paul Elder Services as her 

family.  When people ask her if she gets depressed 

visiting Carl, she always says that “her heart is lifted 

when she visits.” She now feels that she can 100% 

love him without the worry that she had when he 

was at home.  

The two emotions that Mary Pat shares with everyone about how St. Paul has 

impacted her life are relief and gratitude.  She has never had any regrets for 

involving him in any of our programs or services and feels that “we have everything 

that she needs to ensure Carl’s wellbeing.”  For Carl, Mary Pat emphasized that all St. 

Paul has to offer Carl mirrors the values he had had his entire life:  Catholic faith, 

community engagement, and social interaction.  According to Mary Pat, Carl was 

always a people-person, and she is so glad that we offer such amazing opportunities 

for him to continue to engage.   She stated, “It’s as if you designed all these pieces of 

your Passages program just for him.  They all fit him so well.”  

Mary Pat & Carl 
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Passages Program 
Weaving the Needs of Persons Living with Dementia into our Programs  

Supporting persons 
living with dementia 
and t he ir  care 
partners is the 
foundation of our 
Passages Program.  
Recognizing that 
almost 70% of persons 
living with dementia 
are living in the 
community and not in 
assisted living or long-
term care facilities, 
SPES has expanded 
our community-based 
programs to support 
persons with dementia throughout their journey. With the addition of our Hoffman 
Memory Care Resource Center in 2016, our community-based programs have expanded to 
reach over 5,156 persons (duplicated) served in 2016 which is a 34% growth since 2013.     

2016 was the first full year of housing the Center for Suicide 
Awareness here on St. Paul’s campus.  The Center for Suicide 
Awareness is a non-profit organization dedicated to the 
prevention of suicide through proactive education, training, 
emotional support, collaboration, and intervention.  The Center 
provides the state’s only free text-line that allows users to text 
with trained counselors regarding the challenges they are 
experiencing in life that may be causing them to consider suicide. 

The Center also offers support groups for individuals who have lost a loved one to suicide 
and for individuals who have previously attempted suicide. 

When the Center needed to find a new home in 2015 due to the impending sale of their 
existing office space, we felt compelled to offer to share the resources we have been blessed 
with, so we provided the Center with an office and conference room within St. Paul Villa.  
Our partnership has flourished beyond their mere tenancy here, particularly as more and 
more of our staff and our residents and patients have sought out the Center’s services.   

The Center for Suicide Awareness places the utmost value on every person’s life, and is 
therefore an excellent match with our mission and values.  We see day in and day out the 
good work the Center’s staff do for those in need of compassion and a sense of belonging, 
and we feel blessed to weave our efforts to enrich life together with theirs.   

Bound By Mission, United by Life 
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According to the 2016 Fox  
Cities L.I.F.E. study, the  
number of seniors has  
increased from 2006 to 2014 
across the Fox Cities region. 
The most recent data shows 
that approximately one in three  
seniors live alone. Seniors who 
l ive independently may 

experience loneliness and feel 
isolated. SPES has responded  
to that need by providing  
a remarkable increase in  

transportation services to support those  within our community for short-term  
rehabilitation stays, medical appointments, social engagement opportunities, and  
transportation support for participation in SPES’ community-based programs.  A 60% 
growth in our transportation services has been noted from 2012 to 2016. 

Type of Transport 2016 Volume 

Rehabilitation Stays at St. Paul Home— Center of Rehabilitation 327 

Medical Appointments for SPES Members 752 

Community-Based Services/Social Visits for SPES Members 4202 

Total  5326 

 

 Club Gabriel - Adult Day Services 

 Healing Waters Aquatic Exercise Program 

 Outpatient Therapy 

 St. Paul At Home Services 

 Bereavement Support Group 

 Memory Care Support Groups 

 Life Enrichment Center - Foot & Nail Clinic, Blood Pressure Screenings, Bathing Services, 
Massage Therapy, Transportation Services 

 Hoffman Memory Care Resource Center 

 RecoverHealth In-Home Therapy  

SPES Transportation Services 
Connects People to the Community  

SPES Community Health Services,  
Education, and Support 
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 Christmas Adopt-a-

Family Program  

 Community Blood Drives 

 SPES Angel Association 

Bake Sale  

 Annual Appeal: SPES 

Care Assurance 

Endowment  

 “Memories in the 

Making” Art Sale and 

Silent Auction 

 Kaukauna Fire Department  

 1000 Islands Nature Center 

 Pig to Pig Walk 

 Jake’s Diapers  

 Harbor House  

 United Way  

 Make-A-Wish Foundation  

 US Venture Fund for Basic 

Needs 

 Fox Valley Technical 

College 

 Holy Spirit Catholic School 

 Little Chute Career  

Pathways Academy 

 Kaukauna Area School 

District 

 Community Child Care 

Center  

 Center for Suicide 

Awareness 

 Fox Valley Memory Project  

 Alzheimer’s Association  

 Freedom From Hunger 

Food Pantry 

 Community Benefit Tree 

 Kaukauna Rotary  

 St. Paul and St. Mary’s 

Parishes 

 “GoFundMe” and Staff 

Mission Trip Donations  

Community Health Education 

Walk to End Alzheimer’s 

 Physical, Occupational, and Speech Therapy Students: Northwest Technical College, 
Fox Valley Technical College, Mount Mary College, Concordia University, and the 
University of Wisconsin-Milwaukee 

 Social Work Students: the University of Wisconsin-Oshkosh 

 Registered Nurse, Licensed Practical Nurse, Certified Nursing Assistant, Health  
Information Technology Students: Fox Valley Technical College  

 Dietetics Students: the University of Wisconsin-Green Bay  

Community Support, Fundraising, and Involvement 

Health Professions Education 

In 2016, St. Paul Elder Services’ leadership team members educated several hundred 
community members during community health education programs on topics  
related to hospice and palliative care, advanced care planning, home safety, and  
dementia care. 

September 11th Brat Fry  
with the Kaukauna  
Police Department 

Community Blood Drive 
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The Finished Product 

In 2016, we saw through the completion of our campus continuum of care and the 

rounding out of our “Passages” memory care program with the grand openings of 

the new St. Paul Manor and the Hoffman Memory Care Resource Center.    

The planning and preparation 

for these new projects focused 

largely on how we would 

weave them into our campus 

continuum and  our existing 

Passages programming to 

ensure that we had the right 

service at the right time for any 

person living with dementia based on their individual needs.     

While St. Paul Manor provides a memory-care-specific residential living setting 

that falls between what we offer at St. Paul Villa and at St. Paul Home, which has 

been lacking since the closure of the original St. Paul Manor on Wisconsin 

Avenue, the Hoffman Memory Care Resource Center houses the more nuanced 

offerings within “Passages,” such as our Memory Cafes, our early memory loss 

group, and our memory loss 

support groups, all of which 

serve individuals who are living 

with dementia in their own 

homes in the community.   

Despite now having all of the 

programs and services that 

individuals need at different 

stages of the dementia journey, and therefore the ability to move those individuals 

through those settings as necessary, our focus within our continuum and within 

Passages is very much on slowing the progression of dementia to help preserve 

independence and community connectedness for as long as possible.  There is 

great community need here, particularly as the number of people living with 

dementia grows exponentially each year.  By weaving a sense of belonging 

throughout the journeys people take through our campus and services, we have 

made the most of having completed our projects, and we have only just begun.   

St. Paul Manor 

Community-Based Residential Facility  

The Hoffman Memory Care Resource Center  
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2016 Clothing, Christmas, and School Supply Collections 

        2016 Food for Lent Drive 

For our 2016 clothing drive, we received 61 new and gently used  
jackets, which we shared with the families we helped through our 
Christmas Adopt-a-Family program, and the remainder of which were 
donated to the Harbor House, a local women’s and children’s shelter.  
Through the generous donations of our associates and volunteers who 

participated in the Adopt-a-Family, we were 
able to make Christmas special for 11  
families with children. We also received 75 
new hats,  mittens, and scarves, which were donated to the  
“Loaves and Fishes” pantry.     

We also collected many tables full of school supplies to assist 
children in need in our local area. We are thankful for the  

generosity of those who gave to help others!  

During Lent, we participated in the “Lending a Helping Hand”  
program. We collected food and personal items to assist those who 
are struggling with basic necessities.  

Through the generosity of others, we were able to make a  
difference in many lives, as we collected over 793 items for the 
“Freedom From Hunger Food Pantry” which is a local,  
non-government funded food pantry. By sharing what we have, we 
strengthen and mend the spirits of those in need.   

 St. Paul Elder Services’ Angel Association volunteers, numbering 
250+, donated over 22,751 hours of their time in 2016.  This is  
the equivalent of 10.9 full time employees and totals 62 hours  
of service on a daily basis.   

The process of 
w e a v i n g  i n v o l v e s  

interfacing threads together to 
produce a beautiful outcome.   

In much the same way, our  
volunteers interface daily with those 
we serve to produce the most  
beautiful outcome of all - a smile, a 
touch, and enriching the lives of 
those serve. We are so fortunate and 
blessed as an organization to have such a wonderful group of volunteers. 

2016 Volunteer Service Award Winners 

2016 Service Award Recipients 

2016 Food Drive 

                                     Volunteers 



 PAGE  14  

Quantifiable Community Benefits 

“Nonetheless, I wish to insist that love always proves more powerful. Many people in these conditions 
are able to weave bonds of belonging and togetherness...in which the walls of the  

ego are torn down and barriers of selfishness overcome.” 
 - Pope Francis 

Total Quantifiable Benefits                                                                $2,834,677 

2016 Total St. Paul Elder Services Expenses (SPES)                 $18,031,804 

Total Quantifiable Benefits = 15.7% Total SPES Expenses   

Benefits For The Poor   

Charity Care                    11 Resident Days                            $71,291 

Unpaid Cost of Public Programs - Medicaid            29,877  Resident Days            $2,186,164 

Unpaid Cost of Public Programs - Family Care       5,779 Resident Days                   $253,767 

Total Quantifiable Benefits for the Poor             $2,511,222  

Benefits For The Broader Community   

Community Outreach  8 Types                                    $204,696 

Cash/In-Kind Donations  7 Groups                        $100,289 

Providence Fund Grants                                                        $18,470 

Total Quantifiable Benefits for Broader Community             $323,455  



 ST.  P AUL ELDER  SERVICES ,  INC .  PAGE  15  

Those We Serve 

Those Who Serve 



St. Paul Elder Services, Inc. 

316 E. 14th Street 

Kaukauna, WI  54130 

(920) 766-6020 

www.stpaulelders.org 


