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Mission 
We are a Catholic, Franciscan-sponsored community 

dedicated to enriching the life experience. 
 

Vision 
 We will continue to provide excellent  

care and innovative services through the efforts of  
dedicated professionals, volunteers, and contributors.    

 

Values 
Our mission and ministry flow from the  gospel values of  

dignity, compassion, respect,  hospitality, and stewardship. 

“Let the heavens rejoice, let the earth be glad; let the sea resound, and all that is in it.  
Let the fields be jubilant, and everything in them; let all the trees of the  

forest sing for joy. Let all creation rejoice before the Lord.”     
Psalms 96:11-13a 
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 Despite the dedication we all feel to the mission of St. Paul 
Elder Services, and the notion that we always act in the best 
interest of the organization, I’m sure I don’t speak for  
myself when I say that there have been plenty of circumstances, 
particularly over the last year as we have managed the significant changes within 
our campus and our operations, where we have been so caught up in the day to day 
and the particulars that we have perhaps allowed the forest to get a bit blurry as we 
have tended to the many individual trees in our worlds. I’m certain that we have all 
been guilty of losing sight of the forest for the trees at times.   

 Indeed, that old proverb, “can’t see the forest for the trees” is almost  
always written and spoken in the negative, implying that a person or group of 
people is so overwhelmed by detail that it gets to the point that the overall state of 
affairs is obscured.  A variation of the saying, “can’t see the forest through the trees” 
essentially denotes the same situation, but implies that perhaps the trees—or the 
details—are actually barriers to seeing the forest for all that it is.   

 But there is power and splendor in a forest—such positive connotations, so 
couldn’t we use this saying in a more affirmative way, and inspire with it  
rather than decry with it?  Couldn’t we celebrate the accomplishments we enjoy 
when we DO see the forest for the trees?  And while we make commitments  
strategically, couldn’t we acknowledge the contributions that each tree makes to the 
vitality of the forest?   

 This year’s Community Benefits Report highlights the many aspects of  
our operations that contribute to the greater good.  It is a reflection of how our 
mission of enriching the lives of those we serve, and the Lord, guide all that  
we do.   

 St. Paul Elder Services is thriving, and we have so many people to thank for 
the countless contributions that each makes.  Our strength lies in all that we have 
built, together, for the community, with our mission always in mind and our trust 
always in the Lord.  Time and again, we have always managed to discern our 
mission, vision, and values from the mass of detail that is required for ensuring 
quality, satisfaction, and growth, so I predict that we will successfully keep our eyes 
on the broader goal of carrying on the healing ministry of Jesus, and that we have 
really great things to come.  

              A Message from the President 

Sondra L. Norder, NHA, JD 

President and Chief Executive Officer 
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The Board of Directors of St. Paul Elder Services has continually guided us as to how we 
successfully cultivate our abundance of beautiful, valuable trees and grow them into the 
strongest collective forest they can be.  They have shown a commitment to honor what has 
been planted before us; to see the entire history of St. Paul Elder Services and ensure that all 
we do now and in the future allows the forest to continue to grow as healthfully as it has.  
The Board strives to work together for the good of the entire organization, taking educated 
action on strategic matters that position us for the future.   
 

Thanks to the strategic planning efforts made by the Board of Directors in 2015, we are 
seeing the forest for the trees with our efforts to becoming the employer of choice, to create 
centers of excellence in post-acute, dementia, and palliative care, to expand our home– and 
community-based services, to brand our organization in a way that ensures our ability to 
share our extensive resources with the community, and to collaborate with other  
like-minded organizations in meeting the health care needs within the Fox Valley.     

 

 
BOARD OF DIRECTORS 

 Tom Verhagen, Chairman 

 Dr. Jack Meyer, Vice Chair 

 Dave Vander Zanden, Treasurer 

 Sondra Norder, Secretary 

 Jackie Abel 

 Evie Hartwig 

 

 Sister Patricia Linssen 

 Kitty Peeters 

 Andrew Schmidt  

 Sister Dorothy Wagner 

 Sister Mary Kaye Winkler 

 

 Community Advisory Board 

 Kay Abel 

 Dr. Bill Boots 

 Nancy Hayes 

 Bud Klister 

 Tami Morrow 

 Lisa Natrop 

 Sondra Norder 

 Tim O’Connell 

 Kitty Peeters 

 Becky Reichelt 

 Rose Marie Van Dyke 

 Lyle Vandenberg 

 Marian Walsh (deceased) 

 Terry Wolfrath 

Board of Directors and Community Advisory Board 
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“Seeing the Forest for the Trees” 

 

 

 

Seeing the forest for the trees 

Noticing all the people in need... 

More people are coming than ever before 

They are aware of the open door 

Stories of people’s lives with pain and loss 

People looking for some help, as they carry their cross... 

Jesus, as a baby, laid in a manger of hay 

Later, carried a tree where He would be laid... 

Trees are strong, sturdy, shelter for many 

We wish to be there assisting, when people feel empty 

Helping them with food, clothing, or emergencies 

Hoping the burden of life will ease... 

Lord, bless them all with your love and grace 

As we experience your Mercy today… 

- Sister Delores Wisnicky 
Director of Spiritual Care 
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Providence Fund   

Established by the Franciscan Sisters of Christian Charity, the St. Paul Elder Services’ 
Providence Fund is a resource available to members of the St. Paul family—residents, 
families of residents, associates—who are experiencing financial difficulty. Often in 
response to unexpected emergencies, we have provided Providence Fund grants to 
help associates recover from fire and storm damage, to cover security deposits for 
families who are otherwise at risk of homelessness, and to provide for basic needs 
such as groceries and gas.  We know that by caring for people holistically, helping 
them through all of the individual day-to-day stresses that can accumulate so quickly  
and feel so crippling, we are providing and ensuring the kind of care that Jesus 
himself taught us.  We are blessed to help others see past the trees and focus on the 
forest of life.  

Recently, I approached the Mission team for help in paying a utility bill.  My family 

has been struggling the past two years.  My husband and I have both had to take off 

of work to help care for parents with serious health conditions.  My mom had a 

stroke at the age of 64, about 3 years ago, and my father-in-law had a heart 

transplant just over 2 years ago. 

We had been managing up until 6 months ago.  Our interest rate on our ARM 

mortgage almost doubled.  We made a financial decision to let our house of 13 years 

go and rent until we could get back on our feet.  Shortly after we moved, we 

received a disconnect notice for our utility bill.   

You cannot imagine how much stress was relieved when the Providence Fund was 

used to pay the bill.  I have always been taught to live and act with a servant’s 

heart.  I feel very humbled to be on the opposite side of this.   I am so grateful to 

work for such a great faith-based organization.  Thank you for your support and 

prayers. 

“All things bright and beautiful, the Lord God made them all. 
The tall trees in the greenwood, the meadows where we play, 
the rushes by the water, we gather every day. He gave us 
eyes to see them, and lips that we might tell, how great is  

God Almighty, who has made all things well.” 
- All Things Bright & Beautiful 



 ST.  P AUL ELDER  SERVICES ,  INC .  PAGE  7  

A Gift From The Providence Fund: 

I have been struggling through financial issues that arose during my schooling and  

part- time employment. A co-worker suggested that I contact you to see if you could help. 

When my car stopped working, and was found irreparable, friends were keeping their 

eyes open for cars that would be, at least short-term, dependable with very limited funds. 

They were insisting that I needed to spend more for anything dependable. Depending on 

others for rides was not reasonable for me as a single mother.  

When I finally contacted you about possible assistance, I hoped to pay the amount back. 

Friends found a used vehicle that would be safe, good for all our usual activities, and last 

for more than a year. The Providence Fund quickly came through with the support I 

needed to return to vehicle-independence. An arrangement was made so that I could 

make a small contribution per paycheck until I could afford more.  

I was so happy to be able to obtain that vehicle-independence and so thankful for the 

support. With financial difficulties, I was unable to maintain the payments and I was 

thankful that you were willing to allow me to hold the payments temporarily. When 

employment at Recovery Inn ended, I transferred to the main facility, but my position 

there, unfortunately, didn’t work out. While urgently seeking new full-time employment, I 

received your voicemail stating that my debt for the vehicle was forgiven. The voicemail 

was received on my birthday.  

I thought about all the vehicle had allowed me in independence. I have been able to get 

myself to my church and job search activities. My son has a situation where he needs to 

maintain his social activities for social development. I was able to take him to his Boy 

Scouting events and activities and be a participating parent, even when they went to the 

woods for camping and earning badges. I was able to keep him going to his church 

activities and other after-school events. We were able to go on a few weekend  

tent-camping and half-day nature trips, with needed moments of serenity.  We had some 

nice, peaceful, yet fun, moments at a fire while the two of us blew bubbles and watched 

them float up, over tall treetops, in the heat waves from the fire. 

I would never have been able to afford a vehicle at this time. The Providence Fund is 

allowing me the support to continue to be a dependable mom when that is so important, 

and when it otherwise seemed impossible. The gift of relief from that debt is so unreal to 

me yet. With debts on my mind while I try to pay bills with no income and seeking 

employment, it is a tremendous comfort to know that I can depend on this car being here 

for us. When so much seems to be lost, and there are so many concerns, I am so very 

thankful for the support afforded to my family through the Providence Fund. 

Thank you. 
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Memorial Trees of Light  
Provide Hope for Those in Need  

Each  year, we do just one major fundraiser on behalf of our own organization, 
among many others that benefit other worthy causes.  Our Annual Appeal  
benefits St. Paul’s Care Assurance Endowment Fund, which allows for care to  
continue in the place those we serve call home when they have depleted their  
financial resources.  It also allows for those still living in the community who don’t 
have the resources to access our outreach and outpatient services, many of which 
are designed to keep folks independent and safe in their own homes for as long as 
possible, to benefit from those programs.   

Through this generous giving, donors help others, many of whom have  
contributed to this very cause themselves in their 
more fortunate years, to continue to enjoy a rich  
life, which is precisely our mission. We gratefully 
acknowledge the countless families who have been 
touched by the care a loved one has received here 
and want to thank us by giving a special gift in 
memory or honor of their loved one.  Such gifts are 
memorialized by a lighted pine tree for the joyous 
holiday season, which we then line our main entry 
perimeter with.   

Our Care Assurance Endowment Fund is a critical resource in helping us see the 
forest for the trees.  It allows us to look at the most important reasons for doing 
what we do, which is to enrich the lives of those who need us most, not to make 
our bottom line. As you will see on the final page of this Community  
Benefits Report, charitable care and services are a significant cost to us, but we are 
so blessed by having an entire community of supporters who see the bigger  
purpose too, and give generously to help us continue our work.  
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Passages Program 
Flourishing in Community-Based Support  

Alzheimer’s disease and  

related dementias are  

progressive diseases that  

impact a person’s  

cognitive, physical, and 

psychosocial abilities. 

Providing a continuum of 

support to persons  

affected by memory loss 

based on their current 

abilities is the foundation 

of our Passages  Program.  

St. Paul Elder Services  

continues to be a community leader in the delivery of a continuum of best-practice,  

dementia-specific services as persons move through their journey while still living in the 

community.  Our community-based Passages Programs have expanded to reach over 4,850 

persons (duplicated) served in 2015 which is an almost 30% growth since 2013.     

 In response to a workforce shortage that is affecting employers within all industries 
and professions in the Fox Valley, and is quickly diminishing the number of people  
going into nursing careers, in 2015, St. Paul began several initiatives to help plant the 
seeds for the love of nursing and working with the elderly.   

 In partnership with Fox Valley Technical College, St. Paul is sponsoring a number of  
immigrants and refugees who are going to FVTC to learn English to take the Certified 
Nursing Assistant Course, with the intent then of working as CNAs either long-term as 
a career or while in school for another program, including professional nursing. A  
video explaining the program and the win-win benefits of it can be viewed on St. Paul’s 
and FVTC’s websites, and is well worth the five-minute watch.   

 St. Paul also began an internal sponsorship program that would cover the cost of the 
CNA course and testing for both current non-nursing St. Paul Associates who are  
interested, and for external applicants who want to become CNAs but don’t have the 
resources to pay for the somewhat costly course and certification.  

 We also began working with a number of area high schools that 
are expanding their Youth Apprenticeship programs to include 
CNA coursework and work credit, and we are excited to see the 
number of students showing interest in this profession.   

Planting the Seeds 
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According to the 2011 Fox  
Cities L.I.F.E. study, the need 
for accessible and cost-
effective transportation for the 
older adults of the Fox  
Cities is pervasive. Focus 
group participants discussed 
the growing concerns about  
available transportation that 
allows older adults to  remain 
connected to their community. 
Since 2011, St. Paul Elder  
Services has responded to that 
need by providing a remarkable increase in transportation services to support those  
within our community for short-term rehabilitation stays, medical appointments, social 
engagement opportunities, and transportation support for participation in SPES’  
community-based programs.   

Type of Transport 2015 Volume 

Rehabilitation Stays at St. Paul Home and Recovery Inn  367 

Medical Appointments 557 

Community-Based Services 3,456 

Total  4,380 

Community-Based Health Services and Support 
 

 Club Gabriel—Adult Day Services 

 Healing Waters Aquatic Exercise Program 

 Outpatient Therapy 

 St. Paul At Home Services 

 Bereavement Support Group 

 Memory Care Support Groups 

 Life Enrichment Center—Foot & Nail Clinic, Blood Pressure Screenings, Bathing Services, 

Massage Therapy, Transportation Services 

SPES Transportation Services 
Expands Opportunities to those Served 

SPES Community Health Services and Education 
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 Christmas Adopt-a-Family 

Program  

 Community Blood Drives 

 SPES Angel Association 

Bake Sale and Brat Fry 

 Annual Appeal: SPES Care 

Assurance Endowment  

 Alzheimer’s Association 

Walk to End Alzheimer’s 

 Memories in the Making 

Art Sale and Silent Auction 

 Kaukauna Police K9 Fund 

 Kaukauna Fire Department  

 1000 Islands Nature 

Center 

 Pig to Pig Walk 

 Children’s Hospital 

Fox Valley 

 United Way  

 Make-A-Wish 

Foundation  

 US Venture Fund for 

Basic Needs 

 Fox Valley Technical 

College 

 Holy Spirit Catholic School 

 Little Chute Career  

Pathways Academy 

 Kaukauna Area School 

District 

 Community Child Care 

Center  

 Center for Suicide 

Awareness 

 Harbor House 

 Fox Valley Memory 

Project  

 

 Community Benefit Tree 

 Freedom From Hunger 

Food Pantry 

 Kaukauna Rotary  

Community Health Education 

Holy Spirit Catholic School Choir 

2015 Annual Brat Fry  

 Physical, Occupational, and Speech Therapy Students: Northwest Technical College, Fox 
Valley Technical College, Mount Mary College, Concordia University, and the University of 
Wisconsin-Milwaukee 

 Social Work Students: the University of Wisconsin-Oshkosh 

 Registered Nurse, Licensed Practical Nurse, Certified Nursing Assistant, Health Information 
Technology Students: Fox Valley Technical College  

 Dietetics Students: the University of Wisconsin-Green Bay  

Community Support, Fundraising, and Involvement 

Health Professions Education 
Clinical Placement Partnerships 

 

In 2015, St. Paul Elder Services’ leadership team members educated over 260 community 
members during 12 community health education programs on topics related to hospice and 
palliative care, advanced care planning, home safety, and dementia care. 

Pig to Pig Walk 
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Completing the Continuum  

 In 2015, we were blessed to break ground on St. Paul Manor, a 24-bed 

Memory Care Specific Community-Based Residential Facility (assisted living) 

and the Memory Care Resource Center, which are both slated to open July 1, 

2016.   

 While the planning and preparation for these new projects has taken 

significant time and attention, our challenge will be to open St. Paul Manor 

and the Memory Care Resource Center successfully, but keeping both new 

endeavors in perspective as parts of the continuum, and without losing sight of 

the important work to be done within the rest of our operations.  By focusing 

on rounding out both our “Passages” program and our campus continuum by 

adding these new service offerings, and consistently looking at how each of our 

operations will complement and benefit from each other, we will keep sight of 

the forest.   

 While St. Paul Manor will provide a residential living setting that falls 

between what we offer at St. Paul Villa and at St. Paul Home, which has been 

lacking since the closure of the original St. Paul Manor on Wisconsin Avenue, 

the Memory Care Resource Center will house the more nuanced offerings 

within “Passages,” such as our Memory Cafes, our early memory loss group, 

and our memory loss support groups, all of which provide significant 

community benefit.  We will also be offering some new programming within 

the center, such as a “memory gym,” which will pair a dementia-friendly 

fitness center with active brain exercise to actually slow the progression of 

dementia.  There is great community need here, and we are excited to be 

helping to meet the need.   

   

  

St. Paul Manor 

Community-Based Residential Facility  
The Memory Care Resource Center  
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Volunteers 

 

                                    2015 Clothing Drive & Adopt-a-Family  

        2015 Food for Lent Drive 

We had a beautiful collection of 75 jackets, new and    
gently used, for our 2015 clothing drive. Some of  
the new jackets were given to our adopt-a-family  
program at Christmas, as families gave us their needs 
and wishes.  The remainder were donated to Harbor 
House.  There were 58 brightly colored new hats,  

mittens, and scarves that came in and were distributed as 
well. We assisted eight families at Christmas time, thanks to the   

generous donations from our associates and volunteers who adopted them.  

During Lent, we participate in the Lending a  
Helping Hand program. We collect food and  
personal items to assist those who are  
struggling with such basic necessities.  

In 2015, we collected over 885 items for the  
Freedom From Hunger Food Pantry, which is in a 
poor section of Appleton, serving 59 families in great need. The 
pantry is not funded by any government program and relies on the  
providence of God and the generosity of people in the area to sustain its mission.   
We thank the Lord for the generous hearts and helping hands.  God is blessing us  
daily, and we give thanks for His abundant goodness! 

St. Paul Elder Services’ Angel  
Association is proud of its  
250 volunteers. 

In 2015, volunteer hours totaled 
21,637, which is the equivalent of 
10.4 full time employees (FTEs). 
On a daily basis, this totals 60  
volunteer hours.   

Our volunteers play a very  
instrumental role in enriching  
the life experience for the people we serve.  They can always be found throughout our 
campus as well as in the community sharing their many talents and gifts. 

As a forest provides its own beauty and diversity for us to appreciate, we celebrate our 
many volunteers and the time they so graciously give doing all the little extras that 
make the St. Paul “forest” so very unique and special.     

2015 Volunteer Service Award Winners 
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Quantifiable Community Benefits 

“In all things I have shown you that by working hard in this way we must help the 
weak and  remember the words of the Lord Jesus, how he himself said,  

‘It is more blessed to give than to receive.’”  

Acts 20:35 

Total Quantifiable Benefits                                               $1,777,465 

2015 Total St. Paul Elder Services Expenses (SPES)                $16,451,605 

Total Quantifiable Benefits = 10.8% Total SPES Expenses   

Benefits For The Poor   

Charity Care                10 Resident Days                                $5,141 

Unpaid Cost of Public Programs/Medicaid         27,101  Resident Days               $1,536,438 

Total Quantifiable Benefits for the Poor           $1,541,579   

Benefits For The Broader Community   

Community Outreach        8 Types                                                $185,844 

Cash/In-Kind Donations       7 Groups                                      $34,747 

Providence Fund Grants                                                       $15,295 

Total Quantifiable Benefits for Broader Community            $235,886  
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Those We Serve 

Those Who Serve 



St. Paul Elder Services, Inc. 

316 E. 14th Street 

Kaukauna, WI  54130 

(920) 766-6020 

www.stpaulelders.org 


