
St. Paul Elder Services, Inc.’s New Strategic Plan….. 

 
As we embark upon the New Year, I am pleased to share with you the 2019-2021 Strategic 
Plan that was approved by our Board of Directors in December, which will guide our  
mission and ministry into the future.  The Strategic Plan is made up of the following four 
pillars: 

 
~St. Paul Elder Services will maintain a competitive advantage in the marketplace  

because of its culture of engagement and quality outcomes throughout its holistic  

continuum of services.  

~St. Paul Elder Services will demonstrate thought leadership in impacting the social 

determinants of health through its growing expertise in the delivery of home- and  

community-based services, with an eye toward both expanding the continuum and 

serving those on the margins of society. 

~St. Paul Elder Services will ensure its financial strength by delivering value, such 

that we can expand our mission by providing what the current market wants and 

needs.   

~St. Paul Elder Services will make swift, data-informed strategic decisions based on 

specific criteria that ensure the thoughtful deployment and development of resources.  

 
Through these strategic efforts, SPES will continue to enrich the lives of those we serve, 
and we thank our associates, volunteers, donors, and supporters for the many  
contributions we know you will all make to our mission!    
         Sondra Norder, President & CEO 
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Outreach 

By Appointment Foot & Nail Clinic     8:00 am—2:30 pm  

Daily   Pool Classes     Various times 

 

Memory Care Resource Center 

Tuesdays  Memory Connections   10:00 am—2:00 pm  

3rd Tuesday  Caregiver Support Group   4:00 pm—5:00 pm 

3rd Tuesday  Group for Spouses of those with Young Onset Memory loss 

         6:30 pm—8:00 pm 

3rd Thursday Purple Canoe at Neuroscience Group 1:30 pm –3:00 pm  

January  
14th  Memory Café      1:30 pm  Kaukauna Public Library 

28th   Memory Café     10:30 am Memory Care Resource Center 

10th  SPARK!      2:30 pm  Memory Care Resource Center 

21st           Volunteer Meeting   12:00 pm  Haen Community Center 

23rd                            Palliative Care                                                                         5:30 pm      Memory Care Resource Center  
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Ten Absolutes of Alzheimer’s Caregiving 
 

Whether it happens gradually or overnight, there’s a distinct possibility that one 
day you will become a caregiver for a loved one. It may be for a parent, a 
spouse, or even one of your children. According to the National Alliance for 
Caregiving, there are more than 65 million unpaid caregivers of adults aged 65 
or older in the United States. Often, there’s very little preparation for the daily 
challenges that caregivers face, particularly if your loved one has Alzheimer’s 
disease or another form of dementia. There are numerous city and state  
education programs and services to address the needs of those who provide 
long-term care for loved ones at home. You’ll also find many excellent books 
that address the topic of caregiving. The Alzheimer’s Association, the Family 
Caregiver Alliance, A Place for Mom, and Eldercare Locator are just a few of 
many online organizations that provide information and links to support 
groups. Talking with medical professionals about changes in diet, exercise, 
medication, and ways to stay mentally active can also be of benefit. There 
are practical questions, such as how to manage doctor’s appointments,  
insurance paperwork, and how to take time off of work. But there are also 
poignant, soul searching questions. 

In this age of information overload, of having too much information leading to 
what psychologist David Lewis refers to as “information fatigue syndrome,” 
here’s a list of 10 absolutes in dementia care. These helpful suggestions 
written by Jo Huey, an Alzheimer’s caregiver for over 30 years, are culled from 
both clinical and practical research and provide a straightforward way of  
managing care. 

 Never argue, instead agree. 

 Never reason, instead divert. 

 Never shame, instead distract. 

 Never say “you can’t,” instead say, “do what you can.” 

 Never command or demand, instead ask or model. 

 Never condescend, instead encourage and praise. 

 Never say “remember,” instead reminisce. 

 Never say “I told you,” instead repeat. 

 Never lecture, instead reassure. 

  Never force, instead reinforce. 

If you provide care to someone who has dementia, you may already know of the emotional,  
mental, and physical challenges that lie ahead. Remembering these absolutes can be more  
difficult in practice than in theory. However, remaining understanding, patient, and attuned to your loved one’s con-
dition are key to providing the best care possible. As Maya Angelou said, “They may forget your name, but they will 
never forget how you made them feel.”  

Article by: Ava Stinnet, Activity Connections 

 

 

January 4 

Ice Cream Social 

 

January 10 

Spark Program—Georgia 

O’Keeffe’s Flower Garden 

Art 

 

January 11 

Music w/Ellen 

 

January 16 

Villa Voices 

 

January 16 

Lamer’s Dairy Outing 

 

January 17 

Hug Therapy Day 

 

January 21 

Music w/Mary 

Cold and Flu Season 

Please remember if members are experiencing cold/ flu symptoms Including: a fever above 99.6, diarrhea and/or  

vomiting, they should not  attend Club Gabriel . Members must be symptom free for 24 hours for a fever and 48 hours 

symptom free for diarrhea or vomiting before returning.  



What are Advance Directives? 
 

At any time, a medical crisis could leave you too ill to make your own health care  

decisions.  Advance care planning involves learning about the types of decisions you 

might need to make and letting others know about your preferences in case you  

cannot express them yourself.  Advance directives are documents that formalize your 

health care preferences for medical providers, family members, and/or friends.  

 

In Wisconsin, there are two types of advance directives for health care--the  

Declaration to Physicians (Living Will) and the Power of Attorney for Health Care.  

They differ in what they contain and how they assist in the health care decision-making 

process.  

A Declaration to Physicians (Living Will) identifies specific life-sustaining care you 

would want if facing a terminal illness and unable to state your wishes.  

A Power of Attorney for Health Care actually is a legal document that allows you to 

name an “agent” to make all of your health care decisions if you are unable to do so.  

The health care “agent” can be a spouse, other relative, or friend.  The document goes 

into effect when a person is determined to be “incapacitated” through evaluations by 

two physicians or one physician and a psychologist.  The document must be witnessed 

by two people who are not related to you by birth or marriage and who do not provide 

you with medical care.  

A copy of your advance directive should be kept in a safe place and loved ones should 

be informed about its location.  A copy also can be given to your primary care  

physician to be kept with your medical records. 

Here is a link for the State of Wisconsin Power of Attorney for Health Care form  

(with instructions on how to complete it):        

https://www.dhs.wisconsin.gov/forms/advdirectives/f00085.pdf 

 

Here is a link for the State of Wisconsin Declaration to Physicians (Living Will) with  

instructions on how to complete it:  

https://www.dhs.wisconsin.gov/forms/advdirectives/f00060.pdf 

 

For further information on Advance Directives:  

 

Caring Info at National Hospice and Palliative Care Organization (NHPCO):  

http://www.caringinfo.org/i4a/pages/index.cfm?pageid=3285  

U.S. Department of Health and Human Services, National Institute on Aging:  

https://www.nia.nih.gov/health/advance-care-planning-healthcare-directives#wishes 
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https://www.dhs.wisconsin.gov/forms/advdirectives/f00085.pdf
https://www.dhs.wisconsin.gov/forms/advdirectives/f00060.pdf
http://www.caringinfo.org/i4a/pages/index.cfm?pageid=3285
https://www.nia.nih.gov/health/advance-care-planning-healthcare-directives#wishes
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Starting in September, St. Paul Manor 

has been a part of an interactive series 

called “Project ECHO” (Extension for 

Community Healthcare Outcomes) 

through the National Alzheimer’s  

Association.  This project is one of the 

first in the country focusing on quality 

dementia care in community-based settings.  The Manor is 1 of 15  

Assisted Living Facilities that has been chosen nation-wide to participate 

in “Project ECHO”.  The project has allowed our leadership team, which 

consists of Becky Reichelt, Courtney Leeman, Taylor Hanson, and Laura 

Vosters,  to be a part of an interactive web-based series which focuses on 

the Alzheimer’s Association evidence-based Dementia Care Practice  

Recommendations. These recommendations are focused around  

Person-Centered Care.  The focus areas include: Detection and  

Diagnosis; Assessment and Care Planning; Medical Management,  

Information, Education and Support; Ongoing Care for Behavioral and 

Psychological Symptoms for Dementia and Support for Activities of  

Daily Living; Workforce; Supportive and Therapeutic Environment; and 

Transition and Coordination of Services.  As we work through the model, 

our team has the opportunity to learn from nationally recognized  

researchers as well as hear case presentations from other assisted living 

facilities that are participating in the project.  The topics of the case 

presentations are based directly off the Dementia Care Practice  

Recommendations.  Some of the specific areas that we have covered  

during the project have included: “Person-Centered Assessment and 

Care Planning”, “How to Manage other Medical Conditions in Residents 

with Dementia”, “Effective Ways to Help Residents with Activities of 

Daily Living”, and most recently, “How to Make the Physical and Social 

Environment Even Better for Resident with Dementia”.  Following the 

case presentations, there is an open discussion between the various care 

communities, the researchers, and members of the Alzheimer’s  

Association’s “hub” team.  Our team has greatly enjoyed the opportunity 

to learn from such prestigious researchers in dementia care.  We are 

looking forward to sharing all of the information with our team at SPES 

to ensure that we continue to be a leading provider in dementia care  

services in our community.   
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The Importance of Socialization 
Here at the Memory Care Resource Center, we strongly promote brain health—
Socialization is important in that it decreases isolation and improves brain  
connections! Here are 4 key reasons that experts encourage consistent socialization for 
individuals with dementia:   

1. Gain a greater sense of inclusiveness and belonging: The process of  
interacting with others, even when passive, can stimulate a sense of personal worth; a 
feeling of belonging, rather than isolation. 

2. Improve brain health: Studies show that those people with a broader  
network of social experience in earlier stages of Alzheimer’s are able to slow down the 
progression of memory loss more so than those whose network is very small. 

3. Strengthen the connection to time and place: Socialization provides a sense of 
normal structure and order to the life of an individual with memory loss. It helps  
stimulates that part of the brain that connects us to time and place,  
rather than experiencing a disconnected continuum with no start and end points. 

Enhance and maintain focus: Older individuals have more difficulty  

transitioning between daydreaming and focused states of mind. So the more time the aging 

brain spends mentally active and socially engaged, the easier that transition becomes, 

which helps them perform the daily tasks necessary for independent living. 

Offered both at the Kaukauna  

Library and the Hoffman Memory 

Care Resource Center each 

month, the Memory Café’s are an 

excellent way to  meet others and 

stay socially connected!    

See the schedule for details! 

Watch for Upcoming  

Wellness and Education 

Opportunities this year at 

the Memory Resource  

Center and at the  

Neuroscience Group!   
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Update for January 
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Update for January 
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Update for January 



St. Paul Elder Services, Inc. 

316 E.14th Street 

Kaukauna, WI 54130 

Return Service Requested 

@St_paul_elder_services 

@SPES_Kaukauna 

St Paul Elder Services 

Would you like to receive the Beacon via email in the future?  

Please email executiveassistant@stpaulelders.org to be added to the email list. 

 

Club Gabriel   920-766-6188 

Hospice    920-766-6180 

Life Enrichment Center   920-766-6188 

St. Paul Home   920-766-6020 

St. Paul Villa     920-766-6181 

St. Paul Manor CBRF   920-766-6181 

The Hoffman Memory  

Care Resource Center  920-766-6186 

Volunteer Opportunities 920-766-6114 

 



 

St. Paul Home—Contact Carrie Esselman  
 

Volunteer to visit with resident about fishing and hunting (weekly or monthly, etc.) 
Activity Hour games - Fridays, 6:30 p.m. 
Thursday evening bingo, 6:30 p.m. 
Distributing activity calendars: monthly on  1st of month (or 30th/31st) 
Monday evening bingo - 6:30 p.m. 
Weekly schedule distribution - Mondays at 8 a.m. 

 

Spiritual Care - Contact Sister Delores  
 

Bringing residents to Chapel for Holy Hour, 2nd Tuesday of  every month 2:45- 4pm 
Christmas Masses - Dec. 25th at 9:30 a.m. and 11:00 a.m. 
Mass at the Manor on Sundays - bringing Holy Communion  
1:1 praying with the dying during the times when family are unable to. 
 

St. Paul Manor - Contact Courtney Leeman 
 

Crafting on Sunday afternoons - 2:00 p.m. 
Board or Card Games on Saturday afternoons - 3:00 p.m. 
Bingo Caller on Thursday afternoons - 2:00pm  
Visiting, reminiscing, and playing games with residents on a 1:1 basis. 
 

St. Paul Villa - Contact Christine Dicus  
 

Volunteers needed for weekend and evening visits just to pass the time – board & card game  
facilitators, etc.  - just something to make the weekends and evenings a little more interesting.  
Assistance with manicures. 
 

Outreach Services - Contact Keri Schreiter 
 

Club Gabe is in need of a volunteer to assist members to Church and with lunch on Monday  
and Thursday, 10:30 a.m. – 12:30 p.m.  
 

Hospice - Contact Pam Saulnier  
 

Volunteers to make ongoing 1:1 socialization visits with patients 
Pet therapy volunteers (pets must be certified to provide therapy) 
Volunteers who could provide music to our patients 
Massage therapy volunteers (MUST be certified by the State of Wisconsin as a massage therapist) 
 

 

 

 
 


